225 SUPERINTENDENT EVALUATION

An evaluation of the Superintendent's performance shall be conducted annually by the Board of
Education. The evaluation shall be based on the Superintendent's duties and responsibilities as
delineated in the job description for the position, such performance objectives as may be agreed
to by the Board and the Superintendent, and other written Board expectations as determined by
the full Board.

Through the Board President, a written evaluation summary will be provided to the
Superintendent following a conference with the full Board. Complete and frank discussion of all
issues on the written evaluation summary are encouraged to enable the Superintendent to have a
thorough understanding of the Board's perspective as reflected in the evaluation summary.
Strengths of the Superintendent shall be discussed and developmental needs shall be reviewed.
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