185.3 EDUCATIONAL SERVICES COMMITTEE

This committee shall consist of all seven Board of Education members. The Superintendent of Schools,
and the Director of Curriculum shall be advisory members of this committee.

This committee shall consider items relating to curriculum, instruction, policy, students, and community
affairs. Committee responsibilities shall include, but not be limited to, those specific items listed below.

The Educational Services Committee shall:

1. Consider and recommend actions on courses of study and other matters relative to the general
educational policies of the school system.

2. Be responsible for the development of strategic planning goals and action steps.

3. Review and make recommendations on academic standards, curriculum planning, instructional
materials, and major curriculum and instructional revisions.

4. Review the instructional program to insure compliance with all state and federal requirements.
5. Review and make recommendations regarding budget requests for instructional materials.

6. Review and make recommendations regarding all state and federal program mandates and grant
funding related to curriculum.

7. Review and make recommendations regarding Pupil Services and student activities. This committee
shall be responsible for Pupil Services policy development, and the Activities Code.

8. Be responsible for organizational development including the professional development plans for the
administration and professional staff.

9. Recommend appropriate sub-committees to provide citizen and/or staff suggestions regarding specific
instructional programs of the Wisconsin Rapids Public Schools.

10. Be responsible for the development of the academic year calendar.

11. Review and make recommendations on the development of student agenda handbooks and procedures
for staff that are related to curriculum, instruction, assessment, or professional development.

12. Review standardized assessment and local screener data, state and federal report cards, and other
relevant data to ensure overall student achievement.
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