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August 4, 2014 
 
 
 
 
 
 

LOCATION: Board of Education Conference Room A/B 
 

TIME:  6:00 p.m. 
 

I. Call to Order 
 

II. Public Comment 
 

III. Business Services 
 

A. 66.03.01 InterDistrict Agreement – Approval 
 

B. Custodial Supply Bid– Approval 
 

IV. Updates and Reports 
 

A. Purchases – Update 
 

B. VeriTime Time and Attendance Management System – Update 
 

V. Agenda Items 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective agendas.  Persons wishing to place items on the 
agenda should contact the District Office at 715-424-6701, at least seven working days prior to the meeting date for the item to be considered.  The item may be referred to the appropriate 
committee or placed on the Board agenda as determined by the Superintendent and/or Board president. 

 With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by calling 715-424-6701. 
  
School Board members may attend the above Committee meeting(s) for information gathering purposes.  If a quorum of Board members should appear at any of the Committee meetings, a regular 
School Board meeting may take place for purposes of gathering information on an item listed on one of the Committee agendas.  If such a meeting should occur, the date, time, and location of the 
Board meeting will be that of the particular Committee as listed on the Committee agenda. 

AGENDA 
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LOCATION: Board of Education Conference Room A/B 
 
TIME:  6:00 p.m. 

 
I. Call to Order 

 
II. Public Comment 

 
III. Business Services 

 
A. 66.03.01 InterDistrict Agreement – Approval 

 
The Virtual program operated by the District has attracted a number of students from School Districts 
around the State.  The Department of Public Instruction does not allow open enrollment into the 
Wisconsin Rapids Virtual program, however non-resident students are allowed into the program   
provided the resident School District agrees to a cooperative 66.03.01 agreement.  Any additional        
cost to provide Special Education services under each agreement remains the responsibility of the   
resident School District. 
 
The Districts with which we need approved 66.03.01 agreements at this time are as follows: 
 Students In 
 Stevens Point  – 17 students  – grades 4K, 5K, 2, 3, 4, 5, 7, 10      –Virtual  
 
The administration recommends the 66.03.01 cooperative agreements for students attending the Virtual 
program from the Stevens Point School District as listed be recommended for approval to the Board of 
Education. 
 

B. Custodial Supply Bid– Approval 
 
Bids for custodial supplies were requested from five vendors.  Attachment B lists the bids received. 
 
The Administration recommends that the proposal to approve the Custodial Supply Bid as listed on the 
Custodial Supply Bid Summary be recommended for approval to the Board of Education. 
 

 
 
 
 
 

BACKGROUND 
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IV.       Updates and Reports 
 

A. Purchases – Update 
 
Listed as Attachment A are copies of purchases from Saxon Homeschool (Houghton Mifflin) for the 
annual elementary math consumable workbooks to accompany the Math Expressions program and 
Building Blocks Learning Center for the 2014-15 rent for housing the Early Childhood program. 
 

B. VeriTime Time and Attendance Management System – Update 
 
The current hourly employee payroll is processed almost entirely by hand.  Prior to the start of each 
school year thousands of paper time sheets are printed and distributed to all hourly employees. Hourly 
employees then record their personal information and time in and out daily for the payroll period.  Due to 
the time it takes to process these time sheets they must be turned in to school secretaries or supervisors 2-
3 days prior to the end of the current pay period, causing employees to estimate their time for 2-3 days 
each pay period. School or department secretaries collect all time sheets, which can often be a 
cumbersome process. They review the time sheets, add up the hours and check for any errors.  If there are 
errors the time sheet is returned to the employee for correction and then the process is repeated. After the 
secretaries have reviewed the time sheets they are given to the appropriate administrator to sign.  The time 
sheets are then sent to Central Office.  The process of ensuring each employee has turned in a time sheet, 
adding each time sheet and checking for errors is repeated by the Business Department.  They also check 
any leave entries, such as sick leave, against the Automated Educational Substitute Operator (AESOP) 
employee attendance software to ensure the employee recorded the absence on the time sheet and in 
AESOP as well.  If there is an error, or if an absence is not recorded in AESOP, the Business Department 
contacts the employee to let them know a correction is required.  Time worked from the time sheets is 
then entered into the alio payroll system.  Even though the pay period does not end until the end of the 
day on Thursday, the processing of time sheets in the Business Office needs to begin no later than 
Thursday the week prior to the payroll date in order for the payroll entry process to be completed by the 
end of the day the following Tuesday when the payroll file is due at the bank for distribution to employee 
checking accounts Wednesday evening showing up in employee bank accounts Thursday morning. 
 
Areas of concern with the current system are employee accountability, estimating hours for 2-3 days per 
pay period, inconsistent compensatory time tracking, federal and state compliance and reporting, human 
error, and duplication of processes.  There is limited reporting capability with the current system and 
often reports have to be built to retrieve data, a frustrating and time consuming process.   
 
An automated time and attendance system would eliminate all processing time at the building and/or 
department level and would drastically reduce processing time at Central Office.  An automated system 
would accurately capture employee time making employees accountable to arrive on time and stay until 
the end of their shift ensuring the district is only paying for time worked, and would eliminate the need 
for estimating hours for 2-3 days per pay period. It would greatly reduce potential clerical errors* and 
time spent to correct those errors.  It would also simplify administrator time sheet approval, track and 
manage compensatory time, save paper, save time filing, and save room for file storage. 
 
The Human Resources and Business Departments have investigated the use of the VeriTime Time and 
Attendance Management System.  VeriTime is designed for the unique rules of the K-12 environment 
including employees with multiple job types and locations. It also allows for the setup of payroll rules 
based on employee handbooks and district policies.  This allows VeriTime to automatically apply 
different rules and rates, including compensatory time, to different employee classifications and is set up 
to handle federal and split funding.  The VeriTime System is from the creators of AESOP and the two 
programs work together seamlessly. All hourly employees currently use AESOP to record paid and 
unpaid leaves.   
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The VeriTime System would allow employees to “clock-in” and “clock-out” by either using a barcode 
scanner to scan their employee identification number, or using a computer or iPad to track start and end 
times.  The time is then transferred to an electronic time sheet in VeriTime.  The People Locator software 
allows supervisors to see who has clocked in and notifies them when an employee has not clock-in for 
work with no absence entered in AESOP.  Absence data from AESOP and district-wide events and 
holidays from a master calendar are imported onto each employee time sheet.  At the end of the pay 
period supervisors or administrators log into Veritime and using the Timesheet Review feature they can 
quickly review paid and unpaid time, edit time and easily approve or reject time.  Once the time sheets are 
approved they are available to the Business Department.  The Payroll Review Report allows the Business 
Department to review all employee time including holidays, sick time, compensatory time, etc.  The 
Payroll Wizard will notify the Business Department if there are any issues.  Once everything is in order 
the time can be uploaded into the alio payroll system. 
 
A brief sample of reports that would be useful are the Exception Report which provides data on 
employees that are punching in too early or too late, and the Work Summary Report shows employees 
that have not worked their expected schedule.  The Change Log is used for audit purposes and shows who 
made timesheet changes to dates, times, locations, etc. as well as showing compliance with state and 
federal labor laws such as FMLA. VeriTime also provides for tracking and reporting of Affordable Care 
Act (ACA) information that will be pertinent after January 1, 2015. 
 
With the current paper time sheets it takes the Business Department approximately 6 minutes to process 
each time sheet at Central Office.  With 300 hourly employees that amounts to 30 hours to process the 
time sheets for each bi-weekly payroll costing the District a total of $24,400.00 per year in total 
compensation.  These figures do not include any time spent by the building secretaries processing time 
sheets.  An automated system would cut processing time by at least 50%, saving the district $12,200.00 
per year.  In addition it may also help to reduce overtime costs associated with the position that processes 
payroll that equated to 280 overtime hours in 2013 at a cost of $7,576.00.   
 
The one time set up fee of $2,500.00 includes implementation, configuration and web based training.  The 
annual subscription fee of $8,500.00 is for 300 end users (employees) and includes all software upgrades, 
hosting and unlimited technical support.  This equates to $1.08 per employee per pay period.  A one-time 
cost of $600.00 for 24 bar code scanners, bar code creating software and stickers would allow for bar 
codes to be printed and placed on the back of the already existing employee identification cards so 
employees can easily clock-in and out via scanner.   
 
Overall the VeriTime Time and Attendance Management System would streamline the current payroll 
system eliminating several steps and duplication of processes that will result in saving time and money 
across the district. The reporting capabilities will help ensure the District is compliant with new and ever 
changing federal and state laws.    
 
Purchase of the VeriTime Time and Attendance System for the 2014-15 school year would involve a one-
time cost of $3,100.00 for implementation, configuration, training, scanners and bar code software; and 
an annual subscription fee of $8,500.00.  
 
*The American Payroll Association and the Aberdeen Group have done studies showing that 
organizations overpay their employees by 1.2% due to human error – representing $120,000.00 in payroll 
errors for every $10 million in payroll wages. Time and attendance systems can eliminate up to 95% of 
that cost. 
 

V. Agenda Items 
 
Committee members will be asked which agenda items from the Committee meeting will be placed on the 
consent agenda for the Regular Board of Education meeting. 
 
 
 



  Attachment A 
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