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July 7, 2014 
 
 
 
 

LOCATION: Board of Education Conference Room A/B 
 

TIME:  6:00 p.m. 
 

I. Call to Order 
 

II. Public Comment 
 

III. Business Services 
 

A. 66.03.01 InterDistrict Agreement – Approval 
 

B. Heating and Cooling Service Contract – Approval 
 

C. General Office Supply Bid – Approval 
 

D. District Server Purchase – Approval 
 

E. District Computer Purchase – Approval 
 

F. Technology Software Purchase – Approval 
 

IV. Updates and Reports 
 

A. Purchases – Update 
 

V. Agenda Items 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective agendas.  Persons wishing to place items on the 
agenda should contact the District Office at 715-424-6701, at least seven working days prior to the meeting date for the item to be considered.  The item may be referred to the appropriate 
committee or placed on the Board agenda as determined by the Superintendent and/or Board president. 

 With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by calling 715-424-6701. 
  
School Board members may attend the above Committee meeting(s) for information gathering purposes.  If a quorum of Board members should appear at any of the Committee meetings, a regular 
School Board meeting may take place for purposes of gathering information on an item listed on one of the Committee agendas.  If such a meeting should occur, the date, time, and location of the 
Board meeting will be that of the particular Committee as listed on the Committee agenda. 
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LOCATION: Board of Education Conference Room A/B 
 
TIME:  6:00 p.m. 

 
I. Call to Order 

 
II. Public Comment 

 
III. Business Services 

 
A. 66.03.01 InterDistrict Agreement – Approval 

 
The Virtual program operated by the District has attracted a number of students from School Districts 
around the State.  The Department of Public Instruction does not allow open enrollment into the 
Wisconsin Rapids Virtual program.  However non-resident students are allowed into the program   
provided the resident School District agrees to a cooperative 66.03.01 agreement.  Any additional        
cost to provide Special Education services under each agreement remains the responsibility of the   
resident School District. 
 
The School District(s) with which approved 66.03.01 agreement(s) are needed at this time are as follows: 
 Students In 
 Pittsville  – 4 students  – grades 2, 5, 7, 10 –Virtual  
 
The administration recommends the 66.03.01 cooperative agreements for students attending the 
Virtual program from the Pittsville School District as listed be recommended for approval to the 
Board of Education. 
 

B. Heating and Cooling Service Contract – Approval 
 
Edwin Allison, Building and Grounds Director, has negotiated a Heating, Ventilating, and Cooling 
(HVAC) contract with Complete Control Inc. in the amount of $15,750 to provide 192 hours of service 
for the 2014-15 budget year.  The proposed represents no increase over the contract from the prior year.  
The contract provides pneumatic and mechanical services in fifteen (15) buildings. 
 
The Administration recommends that the proposal to approve the service contract with Complete 
Control Inc. in the amount of $15,750 for 192 hours of service to be funded from the 2014-15 
Building and Grounds budget be recommended for approval to the Board of Education. 
 
 
 

BACKGROUND 
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C. General Office Supply Bid – Approval 
 
Bids for general office supplies were requested from four vendors.  Attachment C lists the bids received. 
 
The Administration recommends that the proposal to approve the General Office Supply Bid as 
listed on the General Office Supply Bid Summary be recommended for approval to the Board of 
Education. 
 

D. District Server Purchase – Approval 
 
In continuation with our technology updates, we are in need of upgrading our District servers.  The 
purchase of two (2) HP DL380 G8 HP Proliant servers will allow us to remove one of our three (3) 
current servers from operation to be used as a backup.  This will also allow us to move the remaining two 
(2) servers to our Disaster Recovery site to provide the district with a backup in the event our primary 
servers go offline for any reason. 
 
The Administration recommends that the proposal to purchase 2 HP DL380P V2 Servers from 
Camera Corner Connecting Point at a cost not to exceed $24,000 to be funded through the 2014-
2015 District technology budget and the Technology referendum funds be recommended for 
approval to the Board of Education. 
 

E. District Computer Purchase – Approval 
 
The purchase of thirty-five desktop computers is needed for several areas of the District.  Thirty 
computers will be placed in Room 143 at Wisconsin Rapids Area Middle School (WRAMS) to complete 
a super computer lab that will enable flexibility for our students during testing and classroom lab time.  
Three computers will be placed in the WRAMS Science Technology Engineering and Mathematics 
(STEM) lab to accommodate further instruction in the STEM area.  The last two machines will be 
distributed to other buildings to replace older desktop machines. 
 
The Administration recommends that the proposal to purchase thirty-five (35) ByteSpeed 
computers at a cost of $18,550.00 to be funded through the 2014-15 District technology budget be 
recommended for approval to the Board of Education. 
 

F. Technology Software Purchase – Approval 
 
The Committee will discuss, followed by possible action, approval of the purchase and implementation of 
the Skyward "Fee Tracking" module beginning with the 2014-15 school year.  (See Attachment B) 

 
A variety of student fees are collected each year by our schools.  Some examples of the fees include the 
student book and material fee, library fines, lab fees, and parking lot fees.  The food service software 
program, MealTime, has been utilized as a tracking mechanism for fees that have been collected from the 
elementary buildings, middle school, and junior high school.  Lincoln has a separate process to collect 
and track fees.  The average annual amount of book and material fees collected over the past two years is 
$121,670.00.  The amount of time spent by buildings in the fee collection process has been significant as 
double entries are made into:  1) a student obligation area of our student database system, Skyward; and 
2) into MealTime food service software to track the actual fee revenue and deposits.  The Food Service 
Department is responsible for pulling out the fees unrelated to meals and crediting the appropriate monies 
back to General Fund 10.  It should be noted that the obligation area of Skyward where fees are noted is 
not a comprehensive fee management component of the program.  Fees not collected from students at the 
elementary level continue to follow the students up through the secondary level.  There are instances 
where fees are left unpaid until students become seniors, at which time students are obligated to clear the 
fees before being allowed to participate in the graduation ceremony. 
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At Lincoln, student book and material fees are collected through the office and entered into an obligation 
area of Skyward, as well as being tracked on a spreadsheet.  In addition to these fees being collected by 
the office, other fees, such as lab fees, are collected by individual teachers.  Oftentimes the fees are 
collected and kept in an envelope in a teacher’s desk or classroom until the teacher has an opportunity to 
document the fees paid and turn them into the office for processing.  The office then deposits the money 
and inputs the information into Skyward as well as the master fee-tracking spreadsheet.  In this process, 
there is a potential for theft from the classroom as well as a potential delay to parent checks not being 
cashed in a timely manner.  The process is very time consuming, with steps being repeated at different 
points in the process.  On average in the past two school years, Lincoln has processed 2,481 fee 
transactions and collected $214,305.00 in revenue.  The total amount of uncollected fees from 2009 
through 2014 is $13,699.75.  Having a better process in place could potentially reduce the amount of 
unpaid fees that have accrued. 
 
The administration has investigated the use of a fee collection and tracking module in Skyward that would 
streamline the fee collection process across the District, offer a better tracking and reporting mechanism 
for building offices, and offer parents more options to pay and also track their student fees through the 
Family Access side of Skyward.  The cost to implement the Fee Tracking software is $1,383.50 annually, 
with an additional one time cost of $3,670.00 for installation, set-up, and training.  The Fee Tracking 
software would also include a component for parents to have the option to pay their fees on-line, similar 
to how meal payments are currently able to be made in MealTime.  Through the use of an on-line 
payment service company, RevTrak, parents would have the convenience of being able to pay for student 
fees on-line.  Payments made would be deposited directly into the District checking account.  Parents 
would be charged a fee of $3.61% for the transaction, of which RevTrak would receive $3.49%.  The 
remaining .12% would be applied toward District expense for the Fee Tracking program.  RevTrak would 
invoice the District on a monthly basis for the 3.49% upcharge.  Parents currently pay a 4.25% fee when 
depositing money into their MealTime accounts on-line, with MealTime keeping all of the revenue.  
Parents would continue to have the option of making fee payments directly at individual school offices. 
 
In order to ensure that both parent and District bank information is protected, the administration 
investigated the types of security measures RevTrak has in place.  RevTrak is PCI DSS (Data Security 
Standard) Compliant, which means they meet minimum levels of security for storing, processing, and 
transmitting cardholder data.  The PCI Security Standards Council sets the standards and measurement to 
help organizations ensure the safe handling of cardholder information at every step.  RevTrak is also PCI 
Level 1 Certified, which is the highest level of compliance a company can attain.  PCI audits take place 
on a regular basis to ensure that RevTrak maintains top practices in security measures. 
 
In conclusion, implementing the Skyward fee management module would be a cost effective time saver 
that would streamline fee collections across the District.  Fee collections and reporting would all be  
managed using one software system and process.  (MealTime would continue to be utilized for the food 
service program.)  Throughout the course of a student’s entire school career, parents would be able to 
track, through Family Access, every fee generated and paid for on each student they have enrolled.  If 
multiple students are enrolled, parents would be able to pay for every fee in one payment for all students, 
or select the fees they wish to pay for at a given point in time.  Having the additional payment and 
tracking options on-line would enhance communication and convenience for parents.  It would also 
increase productivity at our schools by reducing fee processing time, and would save on postage costs for 
mailing fee letters.  Teachers are very involved in the fee collection process at the secondary level.  The 
Fee Management program allows fees to be assigned to specific courses (e.g. woodworking) so that once 
a student is enrolled in the course, the fee is automatically added to the student’s fee management area.  
The need for teachers to perform the manual tracking and fee collection process they presently do would 
be significantly reduced or eliminated. 
 
The Administration recommends that the proposal to purchase and implement the Skyward Fee 
Management module beginning with the 2014-15 school year at a one-time cost of $3,670.00 for 
training and implementation to be paid for by Technology Referendum funds; and an annual fee of 
$1,383.50 to be paid for on a per pupil allocation from building budgets be recommended for 
approval to the Board of Education. 
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IV.       Updates and Reports 
 
A. Purchases – Update 

 
Listed as Attachment A are copies of purchases from Mid-State and Marshfield Clinic for Advanced 
Placement Classes and AmeriCorp programs respectively. 

 
B. District Vehicle Purchase – Update 
 
The current District salt truck has deteriorated beyond repair.  Edwin Allison, Building and Grounds 
Director, located a 2006 truck large enough on which to mount a salt spreader for a negotiated price of 
$8,599.  The truck was picked up on June 30, 2014 to have the purchase claimed in the 2013-14 budget 
year. 
 

V. Agenda Items 
 
Committee members will be asked which agenda items from the Committee meeting will be placed on the 
consent agenda for the Regular Board of Education meeting. 
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Attachment C 
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