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D R A F T 

Curriculum Development, New Course Proposals and Pilot Programs 
 
 
Wisconsin Rapids Public Schools follows a standards-based approach to curriculum and 
instruction.  All content area curriculum is based on the Wisconsin Model Academic Standards.  
Curriculum development in each content area and at each grade level is a participatory process 
involving teachers and administrators who work together to determine local benchmarks and 
learning targets.  These local benchmarks and learning targets define what students should learn 
in the District. 
 
The curriculum development process is guided by the use of an on-line program entitled Build 
Your Own Curriculum (BYOC).  Within BYOC, instructional units, topics and learning targets 
are defined at each grade level within each content and course.  In addition, instructional 
activities to meet each learning target are defined.  All curriculum written within BYOC is 
aligned to District benchmarks and state standards. 
 
Each teacher is responsible for providing instruction based on the appropriate District-defined 
curriculum within a grade level or course.  While instructional differentiation is expected to 
occur to address the unique needs of specific learners, the instruction should be derived from the 
District’s common curriculum. 
 
The Board of Education will approve all curriculum and periodically review the curriculum 
acquisition cycle plan, which defines the timeline and process for curriculum evaluation, 
adoption, resource allocations and implementation. 
 
All subject area offerings and any additions or deletions to the curriculum shall be reviewed and 
adopted by the Board of Education before they are added or dropped from the existing program 
of instruction.  Formal requests for new course proposals must be made to the Director of 
Instruction by the first Friday in November each year utilizing the attached format. 
 
The Council for Instructional Improvement will make recommendations for all new courses at 
the November meeting and the Board of Education will receive proposals for approval at the 
December Educational Services meeting. 
 
Requests for curriculum modification outside of the new course proposal process must be made 
to the Director of Instruction utilizing the attached format.  Each proposal must include 
adequate planning time for the change.  A timeline for communication with appropriate CII 
Committees and/or other stakeholders must be included on the proposal.  Requests will be 
considered on a case-by-case basis with involvement and recommendations by appropriate CII 
Committees and the Council for Instructional Imrpovement.  Updates will be provided to the 
Educational Services Committee as appropriate. 
 
An evaluation plan must accompany all requests.  The Director of Instruction and appropriate 
CII Committee will evaluate the effectiveness of the pilot one year following the 
implementation.  Recommendations for implementation at other District schools will occur at 
this time and be presented to the Board of Education for approval. 
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Process Guidelines for Pilot Programs or Curriculum Modifications 
 
 
1. Cover Sheet 
 

Name the curriculum modification or pilot program being requested.  Identify the building 
staff and grade levels affected.  Identify the timeline for implementation. 

 
2. Rationale 
 

Provide a clear description of what is being proposed and how it will change the current 
implementation of core curriculum.  Include: 
 

• Research supporting the change, and evidence of success; 
• Specific need the modification or pilot program will meet; 
• Specific population of students being addressed; 
• Relationship to District and or building initiatives; 
• Relationship to District curriculum (What will be changed?); 
• Identify which staff will be impacted by the change. 

 
3. Curriculum development/Planning 
 

Provide a summary of the curriculum modification or pilot program being proposed.  Include 
request for curriculum writing or planning time for implementing the change. 

 
4. Professional Development/Resources 
 

Provide a description of the professional development that will be needed to implement the 
change. Include estimate of expenses for additional instructional materials, technology, 
space, equipment, etc. 

 
5. Evaluation  
 

Provide a description of how the curriculum modification or pilot program will be evaluated 
and the timeline for evaluation.  (Each proposal must be evaluated within one year of 
implementation.) 
 

6. Summary and Recommendation 
 

Provide a summary of the impact of the curriculum modification or pilot program.  Make a 
recommendation for the change to be implemented in the initial school or all District schools.    
 
  

 


